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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� Historical performance by student subgroup on state and district assessments

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Content teacher and In-Class-Support teacher plan together to address emergent bilingual and special education
students' needs based on various data sources 
Set-up systems of support throughout the campus for addressing under-performing students' needs.

$FWLRQV�



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Continue campus wide system for teaching and reinforcing social/emotional development of all students at
Smithfield Middle School.

$FWLRQV� A. Continue to use multiple systems to  recognize students who consistently display positive behaviors on a
daily basis-including ice cream cards, TRUST CARDS, Raider Reward Room, Raider Bucks, GOOD!, Be Kind, and
Good News Call of the Day.

B. "Staying Inside the Circle" form to monitor and track classroom/campus discipline issues. 

C. Offer one parent information session covering parenting of teens and common teen behavior and development.
(Spring 2023)

D.  Maintain district Character Counts program through 5th period advisory time once a week.

E. Recognize  students who display CORE value characteristics.  (Good news call of the day, newsletter spotlight, etc.)

F. Create positive campus culture through the use of student lead video announcements.

G.  Raider Rewards Room is to reward students who consistently display the traits that we want all of our students to
have. 

H. Focus on a campus wide "Soft Skill" of the week.

I. Bring back small group counseling sessions based on the needs of our At-Risk students due to grades, behavior, or
outside of school situations.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Counseling Department, Department Chairs, Campus Administration

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

  

No Progress Accomplished Continue/Modify Discontinue

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Create a culture of respect and expectations for students to be successful.

(YDOXDWLRQ�'DWD�6RXUFHV� Behavioral RtI data records, Discipline Reports, Staying Inside the Circle form data
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implement a school-wide PBIS (CHAMPS) to provide targeted structure and expectations across the campus.

$FWLRQV� A.  Every teacher will create classroom expectations based on the CHAMPS model, so students will know
what is expected in the classroom based on what the teacher has students doing (independent work, group work, lab
work, testing).  Teachers are expected to start with two expectations for student behavior (independent work and group
work).

B. All Smithfield Middle School administrators will practice a high visibility philosophy before, during, and after
school as well as at all school sponsored activities.

C. Hold behavioral RTI committee meetings to review discipline data every four weeks and recommend Tier
Placement and interventions.

D. Teachers will continue to utilize the "Staying Inside the Circle Form" for a strategy to redirect students on actions



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Monitor attendance rate to identify low attendance and promote attendance at school through a reward system.

$FWLRQV� A.  Run attendance reports every three weeks to identify students who start displaying poor attendance.

B.  Continue practice of rewarding students with good attendance at the end of every grading period through the use of
Raider Bucks store and Raider Reward Room. 

C.  Post current attendance rate and goal on all newsletters, schedules, and announcements

D.  Post daily attendance rate taken by teacher and run reports at the end of the day to identify teachers not taking
attendance.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Principal, Assistant Principals, Attendance Clerk, Attendance Officer,

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

  

No Progress Accomplished Continue/Modify Discontinue

Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Use continuous improvement to identify and improve operations and outcomes in every department and campus.

(YDOXDWLRQ�'DWD�6RXUFHV� Evaluation of goal achievement as per department improvement plans.
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